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®OPMHUPOBAHUE CTPATETMUECKOM MOJIEJIN AHAJIU3A IIATH CAJI
KOHKYPEHIIUU M. IOPTEPA HA IPUMEPE OPTAHU3ALIUU

B craThe naH aHaNM3 COCTOSIHUS BHYTPEHHETO OTPACIEBOTO PHIHKA TPUKOTaXKHBIX W3Menuil PecryOmmku
benapycs, onpenenena crienuduka JTaHHOTO PBIHKA, CTEIICHb OTPACIIeBONH KOHKYPESHIMH, PAaCCMOTPEHBI OCHOBHEIS
KOHKYPEHTHBIE CHUIBI, BIIMSIONINE Ha JEATENBHOCTh YCIOBHOM opraHu3anuy. Ha ocHOBe IPOBEICHHOIO aHaIH3a
copMHupoBaHa cTpaTerHyeckasi MOAENb KOHKYpeHTHBIX cwl M. [lopTepa 1 HaMe4eHBI HAaIPaBIICHUS COBEPLICH-
CTBOBAHHS MAapKETHHIOBOH JIEATEILHOCTH, HAPABJICHHBIC Ha CHIDKEHUE IaBJICHUS CO CTOPOHBI KOHKYPSHTOB.

KiroueBble ¢j10Ba: pHIHOK; TPUKOTAXKHBIE W3AENNUs; KOHKypeHIus; Mmoaens M. Iloprepa; ycnoBHas opra-
HU3aLHsL.
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THE FORMATION OF A STRATEGIC MODEL ANALYSIS
OF THE FIVE COMPETITIVE FORCES OF M. PORTER ON THE EXAMPLE
OF ORGANIZATION

The article analyzes the situation on the domestic industry market of knitwear in the Belarus, determines
the specificity of this market, the degree of sectoral competition, vied the main competitive forces witch affect to
the activities of conditional organization. On the basis of this analysis, the strategic model of M. Porter's compet-
itive forces was formed and the aims of improvement of marketing activity directed on decrease in pressure from
competitors are outlined.

Key words: market; knitwear; competition; the model of M. Porter; conditional organization.
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