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OIIEHKA ITPOIIECCA YIIPABJEHHS HECOOTBETCTBYIOIIEN NPOAYKIIUEN
(HA ITIPUMEPE OOO «I'A3ITPOM IHEPEPABOTKA»)

BrimosHeHa oreHKa mporiecca yrpaBieHHs HECOOTBETCTBYIoIeH nmpoayknueii Ha npumepe OO0 «"a3mpom
nepepabotka» (mamee — [TIIT). Meronuka OCHOBaHAa Ha TOM, YTO B YCIOBHSX JKECTKOW KOHKYPEHIIMH W TIPH
OTCYTCTBHH BBICOKOKBATH(UIIMPOBAHHBIX KaJPOB, a TAK)XKE B CBA3U C NPUMEHEHNEM CAaHKIMH Ha BBO3 HMIIOPTHOTO
000pyIOBaHUs, B OPTaHMU3ANNAX BO3HUKAIOT TPYIHOCTH C BBIITYCKOM KaueCTBCHHOW MPOIYKINH HAa U3HOUIEHHOM U
ycrapeBmeM 0OOpPYZOBaHWM, YTO NPHUBOJUT K BO3HMKHOBEHHIO HECOOTBETCTBHH. B CBA3M C BBIIBICHHBIMHU
HECOOTBETCTBUSIMH B OPTaHM3allMM BO3HUKAET HAHOONbIIAs YacTh HENPOW3BOANTEIBHBIX MOTEPh, YTO OTPaKacTCs
Ha KOHEYHBIX pe3ynbTaTax e€ nesTeabHOCTH. [103TOMy OZHMM U3 Ba)KHEHIINX U HEOTHEMJIEMBIX ACTIEKTOB CHCTEMBI
yhnpaBieHusl Jr000H OpraHu3aluei JOJDKHO SIBISITBCS YIPaBJICHHE HECOOTBETCTBHSMH. [Ipu aToM ciemyer
YUUTBIBATh IPAKTHYECKOE 3HAUEHHE YNpPaBJIECHHS HECOOTBETCTBMSIMM M SKOHOMUYECKHX IOKa3aTelel
JIeITeNIbHOCTH NpeanpusTuil. [IpakTrka moATBepKIaeT, YTO HECOOTBETCTBHS B paboTe OKa3bIBAIOT Mpeodiiaaatoniee
BJIMSTHUE Ha KOHEUHYIO SKOHOMHYECKYI0 3P peKTUBHOCTH pabOThl OTEYECTBEHHBIX IpeNNpusITUii, cHrxkast BBII.

BaxHOCTh CHW)KEHHS HETIPOM3BOAMTENBHBIX 3aTpar, OOYCIOBICHHBIX BO3HHKHOBEHHEM HECOOTBETCTBHH
W WX TIOCIEICTBUH, SIBISETCS OCHOBHOW IPEANOCHIIKONH HEOOXOIMMOCTH pa3pabOTKH, BHEAPEHUS M (DYHKIHO-
HUPOBAHUS CIIELUATBHON CHUCTEMBI AJsl yNpPaBJIEHHsS Ka4eCTBOM — CHUCTEMBI MEHEIKMEHTa KauecTBa, MPEICTaB-
nsromet cob6oit, cormacao ISO 9000, cucreMy MeHEIKMEHTa Ui PYKOBOJICTBA WM YIIPABIICHHS OpTaHU3AIlUCH
MPUMEHUTENBHO K Ka4eCTBY.

KaroueBble c10Ba: pe3ylnbTaTHBHOCTD; MEPONPUSTHS YIyYLICHHS; MPOLECCH; TPeOOBAHUS MOTPEOUTENS;
MOHHUTOPHHT HH(OpMaLUK.
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EVALUATION OF PROCESS CONTROL OF NONCONFORMING PRODUCTS
(FOR EXAMPLE, LLC “GAZPROM PROCESSING”)

Evaluated process control non-conforming products on the example of LLC “Gazprom processing”. The
methodology is based the fact that in the conditions of tough competition and lack of qualified personnel, as well as
in connection with the imposition of sanctions on the import of equipment in organizations that have difficulty with
the production of quality products on worn-out and obsolete equipment, which leads to inconsistencies. In
connection with the revealed discrepancies in the organization is the greatest part of non-productive losses, which is
reflected on the end results of its activities. Therefore, one of the most important and integral aspects of the
management system of any organization should be the management of non-conformities. This should take into
account the practical significance of the Nonconformance management for the economic performance of enterprises.
Practice confirms that inconsistencies in the they are the dominant influence on the ultimate economic efficiency of
domestic enterprises, reducing GDP.

The importance of reducing overhead caused by the emergence of inconsistencies and their consequences, is
a basic prerequisite necessary for the development, implementation and operation of the special systems for quality
management — the quality management system, representing, according to the ISO 9000 management system to
guide and control an organization with regard to quality.
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information.
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